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Piper Glen
Bank Reconciliation Expanded Detail Consolidated

Bank: CASH OPERATING    Account: ***0864
Statement Date: 10/31/2025

Statement Balance: 10,718.28
G/L Balance: 11,718.28

Linked Statement: None

Item Date Check # Amount Balance

Previous Balance: 12,998.82

Oconee County Tax Commissioner 10/2/2025 264 -1,569.10 11,429.72
Georgia Outdoor Landscaping LLC 10/23/2025 265 -526.87 10,902.85

Total Checks: -2,095.97

NCM Billing 10/6/2025 -509.61 10,393.24
Adjustment Batch 10/7/2025 500.00 10,893.24
Georgia Power 10/23/2025 -174.96 10,718.28

Total Deposits / Adjustments: -184.57
Statement Balance: 10,718.28

Outstanding Items:

Date Reference Uncleared Deposits

Adjustment Batch10/16/2025 1,000.00
1,000.00

Bank Reconciliation Summary: CASH OPERATING    Account: ***0864

G/L Balance: 11,718.28

Uncleared Checks, Credits: 0.00
Uncleared Deposits, Debits: 1,000.00

G/L Difference: 10,718.28

Statement Balance: 10,718.28

G/L and Balance Difference: 0.00

* voided check
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GL Income Statement YTD Tuesday, November 18, 2025 14:08

Period 10/1/2025 To 10/31/2025 11:59:00 PM

Piper Glen
Month to Date % Year to Date %

Operating

Income

Income
4020 HOA ASSESSMENTS 1,500.00 60.00% 16,350.00 90.01%

4022 HOA INITIATION FEE 1,000.00 40.00% 1,500.00 8.26%

5800 LATE FEE INCOME 0.00 0.00% 265.00 1.46%

5820 FINES INCOME 0.00 0.00% 50.00 0.28%

Total Income 2,500.00 100.00% 18,165.00 100.00%

Total Income 2,500.00 100.00% 18,165.00 100.00%

Expense

Administrative/General Expense
6090 COPY EXPENSE 0.24 0.01% 81.60 0.46%

6486 LEGAL & PROFESSIONAL 0.00 0.00% 175.00 0.98%

6604 PERMITS & LICENSE 0.00 0.00% 40.00 0.22%

6665 HOA LETTERS 1.08 0.04% 51.84 0.29%

6670 POSTAGE & MAIL OUTS 0.79 0.03% 35.16 0.20%

Total Administrative/General Expense 2.11 0.08% 383.60 2.15%

Landscape
6319 LANDSCAPING MAINTENANCE 526.87 18.95% 5,795.57 32.51%

6622 PINESTRAW 0.00 0.00% 4,202.50 23.57%

Total Landscape 526.87 18.95% 9,998.07 56.08%

Management
6300 MANAGEMENT FEE 400.00 14.39% 4,000.00 22.44%

6302 MGMT FEE - LATE FEES 107.50 3.87% 132.50 0.74%

Total Management 507.50 18.25% 4,132.50 23.18%

Taxes
6350 PROPERTY TAXES 1,569.10 56.43% 1,569.10 8.80%

Total Taxes 1,569.10 56.43% 1,569.10 8.80%

Utilities
6240 ELECTRICITY 174.96 6.29% 1,744.11 9.78%

Total Utilities 174.96 6.29% 1,744.11 9.78%

Total Expense 2,780.54 100.00% 17,827.38 100.00%

Net Income (280.54) 337.62
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Piper Glen
GL Balance Sheet Classified Standard

Period 10/31/2025

Assets
Cash & Investments

CASH OPERATING 11,718.28
RESERVE 16,000.00

Total Cash & Investments 27,718.28

Accounts Receivable
ACCOUNTS RECEIVABLE (100.00)

Total Accounts Receivable (100.00)
Total Assets 27,618.28

Liabilities & Equity
Prepaid

PREPAID ASSESSMENTS 214.34

Total Prepaid 214.34

Equity
OWNER CONTRIBUTION 2,004.10
RETAINED EARNINGS 25,062.22
Net Income 337.62

Total Equity 27,403.94
Total Liabilities & Equity 27,618.28
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Budget Comparison Budget to Actual Tuesday, November 18, 2025 14:07
Posted 10/1/2025 To 10/31/2025 11:59:00 PM

Piper Glen
Operating

Month Year

Actual Budget Actual Budget Annual Remainder

Income
Income GL Code

1,500.00 1,542.00 16,350.00 15,420.00 18,500.00 2,150.00HOA ASSESSMENTS 4020
1,000.00 0.00 1,500.00 0.00 0.00 (1,500.00)HOA INITIATION FEE 4022

0.00 0.00 265.00 0.00 0.00 (265.00)LATE FEE INCOME 5800
0.00 0.00 50.00 50.00 50.00 0.00FINES INCOME 5820

Total Income 2,500.00 1,542.00 18,165.00 15,470.00 18,550.00 385.00
Total Income 2,500.00 1,542.00 18,165.00 15,470.00 18,550.00 385.00

Expense
Administrative/General Expense GL Code

0.00 0.00 0.00 40.00 40.00 40.00ADMINISTRATIVE 6016
0.24 2.00 81.60 20.00 20.00 (61.60)COPY EXPENSE 6090
0.00 0.00 0.00 0.00 30.00 30.00MEMBER MEETINGS 6462
0.00 0.00 175.00 0.00 0.00 (175.00)LEGAL & PROFESSIONAL 6486
0.00 0.00 40.00 0.00 0.00 (40.00)PERMITS & LICENSE 6604
1.08 1.00 51.84 48.00 50.00 (1.84)HOA LETTERS 6665
0.79 3.00 35.16 30.00 40.00 4.84POSTAGE & MAIL OUTS 6670

Total Administrative/General Expense 2.11 6.00 383.60 138.00 180.00 (203.60)
Landscape GL Code

0.00 17.00 0.00 170.00 200.00 200.00FLOWER BEDS/COLOR 6256
526.87 625.00 5,795.57 6,250.00 7,500.00 1,704.43LANDSCAPING MAINTENANCE 6319

0.00 0.00 4,202.50 0.00 0.00 (4,202.50)PINESTRAW 6622

Total Landscape 526.87 642.00 9,998.07 6,420.00 7,700.00 (2,298.07)
Management GL Code

400.00 400.00 4,000.00 4,000.00 4,800.00 800.00MANAGEMENT FEE 6300
107.50 0.00 132.50 0.00 0.00 (132.50)MGMT FEE - LATE FEES 6302

Total Management 507.50 400.00 4,132.50 4,000.00 4,800.00 667.50
Taxes GL Code

1,569.10 142.00 1,569.10 1,420.00 1,700.00 130.90PROPERTY TAXES 6350
0.00 0.00 0.00 175.00 175.00 175.00TAX - INCOME 6763
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Budget Comparison Budget to Actual Tuesday, November 18, 2025 14:07
Posted 10/1/2025 To 10/31/2025 11:59:00 PM

Piper Glen
Operating

Month Year

Actual Budget Actual Budget Annual Remainder

Total Taxes 1,569.10 142.00 1,569.10 1,595.00 1,875.00 305.90
Utilities GL Code

174.96 158.00 1,744.11 1,580.00 1,900.00 155.89ELECTRICITY 6240

Total Utilities 174.96 158.00 1,744.11 1,580.00 1,900.00 155.89
Total Expense 2,780.54 1,348.00 17,827.38 13,733.00 16,455.00 (1,372.38)

Excess Revenue / Expense (280.54) 194.00 337.62 1,737.00 2,095.00 (1,757.38)
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INVOICE
Norton Community Management,
LLC
PO Box 3428
Gainesville, GA 30503-3428

info@goncmgt.com
+1 (770) 718-5256
nortoncommunitymanagement.com

Bill to

Piper Glen

Invoice details

Invoice no.: 1815
Invoice date: 10/06/2025

Product or service Description Amount

Management Fee $400.00

Copy/Printing $0.24

Office Supplies $1.08

Postage $0.79

Late Fees (50% NCM portion) $107.50

Total $509.61
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Georgia Outdoor Landscaping

P.O. Box 112
Jefferson, GA  30549
7062152921
info@georgiaoutdoorlandscaping.com

INVOICE
BILL TO

Piper Glen HOA
Atlanta HWY / Day Drive
Bogart, GA  30622

INVOICE # 2748
DATE 10/20/2025

DUE DATE 11/04/2025
TERMS Net 15

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Bi-weekly Lawn 
Maintenance

Georgia Outdoor Landscaping 
will provide bi-weekly lawn 
service at the property. This 
price represents a monthly cost 
and includes a total of 23 
services:

-Mowing grass
-Trimming bushes as needed
-Edging beds and hard surfaces
-Line trimming areas where
needed
-Spraying all beds for weeds
-Blowing off all hard surfaces

In the months of Dec, Jan, and 
Feb services will be reduced.

1 474.37 474.37

Turf Program Georgia Outdoor Landscaping 
will provide a total of 7 
applications per year. 
Applications include:
-Pre Emergent
-Post Emergent
-Fertilizer
-Iron
-Lime

Pricing for per application is $90. 
If Client agrees to this service a 
charge of $52.50 will be added 
to the monthly invoice.

1 52.50 52.50

BALANCE DUE $526.87



Pay invoice

https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-0685fe3b629548f88cc8929a174afe526c8498e73ea1424695947df34203d2835f90beb108d0493dafd8c9298d827393?locale=en_US&cta=printPreviewPayButton
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